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HR SOFTWARE THAT HELPS TEAMS STREAMLINE EVERYDAY PEOPLE PROCESSES

How Swagelok uses o :
Evalu-8 HR to eI s oL

streamline HR tasks, |
leave booking, '
evaluations, and forms

Aaliyah Bruce's performance review has
been scheduled for 18 June at 2:00 PM.,
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A closer look at how Swagelok brought multiple HR
processes into one place, giving employees and
managers a simpler way to manage leave, evaluations,
forms and everyday HR tasks.
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Sickness reported

C‘W Sarah Collins has reported sickness for today. u

1 Company Timeline (last 3 posts)

Swagelok
FLUID SYSTEM PRODUCTS,
ASSEMBLIES, AND SERVICES

Sarah Colling - 26 Jun 24 & 15:08
Well done to Shahid on his recent achievement,

many!

James Patel - 26 Jun 24 & 11:24
Great work fram Aaliyah on supporting the team

this waek

Emma Clarke - 07 May 24 212118

Caongraty s 1o John on passing his

Apprenticeship, we knew you would do it

{eventuallyl)

L

“We wanted a system that was easy to
use and intuitive. We had so many
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processes that we wanted to put in one
place.”

SWAGELOK

Annual leave . Employee self-
. Evaluations .
booking service

Forms
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ABOUT THE ORGANISATION

CUSTOMER STORY

A global business looking to bring HR

processes into one place

About Swagelok

Swagelok provides fluid system products, assemblies,
and services, supporting customers across a wide
range of industries.

For the HR team, the priority was finding a system
that could bring everyday people processes together
in one place.

The organisation wanted something easy to use,
intuitive, and practical for employees, line managers,
and HR administrators.
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Process visibility Ease of use
Swagelok wanted to bring The team needed a
multiple HR processes into platform that felt intuitive
one system. for employees and
managers.
- NS J

We wanted a system that was easy to use and
intuitive. We had so many processes that we

wanted to put in one place.”

SWAGELOK

STREAMLINING HR TASKS

The challenge was bringing HR
activity together

Before using Evalu-8 HR, Swagelok had
several HR processes they wanted to
manage more clearly.

The team was looking for a system that
could help streamline HR tasks and make
everyday processes easier for employees,
line managers, and administrators.

Rather than adding more complexity, the
system needed to feel simple, practical and
easy to adopt.

Multiple HR processes

The team wanted to put several HR
processes in one place.

Intuitive experience

The system needed to be easy for
employees and managers to use.

Streamlined HR tasks

Swagelok wanted to reduce admin and
make HR activity easier to manage.
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SIMPLER DAY-TO-DAY HR PROCESSES

Making leave booking easier for employees
and managers

One of the biggest differences for Swagelok has been peave Summary ekan s
the ease of leave booking. ’

Annual Entitlement Days Booked

25.00days 7days
Employees can request annual leave and other leave inc. 0.00 days adjustment
types through a system that is simple to use, while Day Remaining Sickness
line managers have a clearer way to review and 18.00 days 2.00 days

approve requests. T

TOIL
0.00 15.50 hours
This has helped create a smoother process for both =

employees and managers, reducing unnecessary
back-and-forth around one of the most common HR
tasks.

It has also given Swagelok a system employees can WHAT CHANGED IN PRACTICE
trust, making everyday HR processes easier to

manage across the business. A simpler leave process

employees can trust

Annual leave booking

Em nr nn
The ease of annual leave booking has been great, ployees can requcsReteas

more easily.

as well as other leave types.”

SWAGELOK

Other leave types

The system also supports other leave
requests beyond annual leave.
1
It has been great to have a system our
employees can trust that is easy for them to use

Manager approvals
and the line managers to approve.”

Line managers have a clearer way to

SWAGEL O review and approve requests.

Employee confidence

Staff have a system they can trust
and use more easily.
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REDUCING HR ADMIN

CUSTOMER STORY

Using Evaluations and Forms to save time and

support self-service

Evaluations and Forms have made a significant
difference for Swagelok’s HR Advisor.

These parts of Evalu-8 HR have helped reduce the
amount of time spent on administrative tasks, while
giving employees a more practical way to complete
and manage relevant HR actions.

Instead of relying on manual processes, employees
can self-serve more easily, and the HR team can spend
less time supporting every step of the process.

This has made day-to-day HR activity easier to
manage and helped the team create a more efficient
experience for employees and managers.

The Evaluations and Forms have made a big
difference for me personally as it has
enabled a significant reduction in time spent
on admin tasks.”

SWAGELOK

Examples of what Forms can support

e 1-to-1 check-ins

e 360 feedback

e Training checks

e Return-to-work forms

e Employee updates

e Policy acknowledgements
e Manager sign-offs

The Evaluations and Forms have made a big

difference for me personally.”

SWAGELOK

REDUCING HR ADMIN

Less manual admin, more
employee self-service

Evaluations and Forms have helped Swagelok
reduce the time spent on administrative HR
tasks.

Instead of the HR team manually supporting
every stage of a process, employees can self-
serve more easily and complete relevant
actions through the system.

This has helped create a smoother experience
for employees, managers, and the HR team.

It’s also allowed our employees to
self-serve, which is something we are
all benefitting from.”

SWAGELOK

Employee Details

Conducted By
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Sickness Details

Reason of Absence

First Day of Absence

Latt Day of Absence
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CHOOSING THE RIGHT HR SYSTEM

CUSTOMER STORY

A supported transition to a system that

employees could trust

/
Swagelok chose Evalu-8 HR for a combination of
reasons.

Competitive pricing was important, but the support
around the system also made a strong impression.
From the initial enquiry through to implementation
and beyond, Swagelok received end-to-end support
from the Evalu-8 team.

For the HR team, one of the biggest positives was
being able to speak to a real person who was
genuinely interested in helping and making sure the
organisation had the best possible experience.

Evalu-8 also carried out several training sessions
with employees during the transition to the system.
This helped support a smoother rollout and gave
staff more confidence as they moved across to the
new platform.

\

Not only was the price competitive, but we
received end-to-end support from our initial
enquiry up to initiation and beyond.”

SWAGELOK

With Evalu-8, you always speak to a real person
who is genuinely interested in helping you or
ensuring you have the best experience.”

SWAGELOK

Training and support

Sessions

Guidance from delivered to

the first

Support that

WHY EVALU-8 HR WAS A GOOD FIT

Competitive price

The system offered strong value alongside
the functionality the team needed.

End-to-end support

Swagelok received support from initial
enquiry through to implementation and
beyond.

Real-person help

The team valued being able to speak to
someone who was genuinely interested
in helping.

Employee training

Evalu-8 carried out several training
sessions to support employees during the
transition.

Smooth rollout
The training and support helped make the

helped employees
adopt the system.

help staff
transition.

conversation. move to Evalu-8 smoother for staff.
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THEOUTCOME

HR software that helps

streamline everyday HR tasks

The outcome for Swagelok

Evalu-8 HR has helped Swagelok bring multiple HR
processes into one place and streamline everyday
HR tasks.

Annual leave and other leave types are easier for
employees to request and easier for line managers
to approve.

Evaluations and Forms have reduced the time spent
on admin tasks, while giving employees more ability
to self-serve.

For Swagelok, the value of Evalu-8 HR lies in having
an intuitive system that employees can trust, with
support and training that helped make the transition
smoother for staff.

EXPLORE EVALU-8 HR

/

What the platform supports

e Annual leave booking

e Other leave types

e Line manager approvals
e Evaluations

e Forms

e Employee self-service
e Reduced HR admin

e Employee training and support

It has been great to have a system our employees can trust that is easy for them to use

and the line managers to approve.”

SWAGELOK

Explore Evalu-8 HR

Evalu-8 HR brings employee records, absence management, leave
booking, documents, forms, evaluations, performance processes,

reporting, and more together in one place.

Book a demo to explore how the platform could be configured

around the way your organisation works.

Book a 30 min session evalu-8.com/hr-management-software/



https://evalu-8.com/more/hr-demo/
https://evalu-8.com/hr-management-software/
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