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FLEXIBLE. HR SOFTWARE THAT FITS THE WAY REAL TEAMS WORK

How Whitehall Group © :
uses Evalu-8 HR to

manage flexible working
patterns, absence, and '
performance reviews

Aaliyah Bruce's performance review has
been scheduled for 18 June at 2:00 PM.,
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Remaining

A closer look at how Whitehall Group has continued
adapting Evalu-8 HR around evolving working
arrangements and day-to-day people processes.
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Clocking Note..

Sickness reported

@ Sarah Collins has reported sickness for today.
Whitehall Group eportedat 083 o N

WHITEHALL PENSION SERVICES

1 Company Timeline (last 3 posts)

Sarah Colling - 26 Jun 24 & 15:08
Well done to Shahid on his recent achievement,

many!

James Patel - 26 Jun 24 & 11:24
Great work fram Aaliyah on supporting the team

this waek

Emma Clarke - 07 May 24 212118

Co ations ta Jehn on passing his

eship, we knew you would do it

6 The platform is flexible enough to adapt
to the needs of the business rather than

forcing arigid process.
WHITEHALL GROUP HR MANAGER

Structured
performance
reviews

Rotating working Hourly leave Simple sickness
patterns entitlement reporting
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ABOUT THE ORGANISATION

A pension-services specialist with evolving
ways of working

About Whitehall Group SUPPORTING AMORE FLEXIBLE WAY OF WORKING

Adapting the platform as HR
processes continue to evolve

Whitehall Group is a multi-award-winning provider of
pension services, specialising in Small Self-
Administered Schemes (SSAS) and Self-Invested

Personal Pensions (SIPP). Evalu-8 HR was already in place when

Whitehall Group’s current HR Manager
joined the business. Rather than replacing
an existing system, the focus has been on
continuing to develop and adapt the
platform around the organisation’s
evolving HR processes and working

These are known as member-directed pension
schemes because members make decisions about
investments, contributions, and retirement planning,
usually with support from an Independent Financial

Adviser.
arrangements.
This has been particularly valuable as the
\ / business has introduced more flexible ways
of working, including rotating shift patterns
e N N and a nine-day fortnight arrangement.
Best Pension Service Five-star ratings
Named Best Pension Whitehall Group has Flexibl ki
Service at the 2025 received five-star ratings exible working arrangements
Investment Life & Pensions from Defaqgto and Specific working patterns configured
Moneyfacts Awards. Moneyfacts. around the way the organisation
\ NG % operates.

Connected absence processes

Working patterns link with holiday
booking, sickness reporting and absence
management.

Evalu-8 was already in place when | joined the
business, so | cannot really compare it against a
previous system. However, we have continued

developing and adapting it around our ways of
working, particularly around flexibility, absence

management and performance reviews.” Flexible working arrangements

Tailored models support a more
structured approach across managers.

WHITEHALL GROUP HR MANAGER
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WORKING PATTERNS THAT REFLECT THE REALBUSINESS

Managing rotating shift patterns and a
nine-day fortnight

/

One of the most useful parts of Evalu-8 HR has been
the ability to configure specific working patterns
around the way Whitehall Group operates. The
platform supports rotating shifts, custom working
hours, and the organisation’s nine-day fortnight
arrangement.

These patterns also connect with holiday booking,
sickness reporting, and absence management,
helping the HR team maintain a clearer view of
employee availability and leave entitlement.

Rather than relying solely on standard working days,
Whitehall Group can track leave in hours. This makes
it easier to reflect different working patterns

accurately and manage employee entitlements fairly.

The ability to build specific and rotating shift
patterns, including our nine-day fortnight
arrangement, has been really useful. It links well
with absence reporting and holiday booking,

while also supporting custom working hours and
leave entitlement tracking in hours rather than
just days, which suits the flexibility within our
business.

WHITEHALL GROUP HR MANAGER

(11
The sickness reporting side is also simple and

easy to manage.

WHITEHALL GROUP HR MANAGER
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Aaliyah Bruce = #1%5am - 3:30pm = Sam - 5:30pm
Customer Senvce Sn *® 0m break ® 1h beeak
45h 48m - 1,59
Francesca Watson = gam - 3pm &t = gam - S:30pm F Y.
® UL B £0m break ® 1h break
s
= 0:tSam - 330pm = #am - S:30pm
¥ 30m break W 1h break
Kirsty Paterson = f:iSam - 3:30pm = $am - S:30pm
: e
honer Seevice Sa
" . W Ih break
1o - g50 COPY Weeks Shifts

Clear Weeks Shifts =
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Patterns
Q-- o Publish Week

Apply Employee Rotating
Working Pattern

4 )
Connected processes, clearer oversight

Configure the working pattern

Reflect rotating shifts, custom hours,
and non-working days

Connect holiday booking

Track entitlement in hours where this
better reflects flexible working.

Record sickness simply

Maintain a clearer day-to-day picture of
availability and absence.
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A MORECONSISTENT PROCESS ACROSS MANAGERS

Creating a clearer approach to performance

reviews

Whitehall Group has also used Evalu-8 HR to improve
the way performance reviews are managed across
the business.

Previously, review processes could vary between
managers and rely on different paper-based forms.
By building tailored evaluation models within the
system, the HR team has been able to introduce a
more structured and consistent approach.

The evaluations area made a big difference for us.

We built a number of models into the system to
help standardise and streamline performance

reviews rather than relying on paper forms that
varied between managers.

WHITEHALL GROUP HR MANAGER

As Evalu-8 HR continues to develop, Whitehall Group
is now exploring how the newer Form Builder
functionality can support the next stage of this
process.

More recently, the Form Builder has been introduced to
replace evaluations, which I’'m interested to see
develop further as we continue using it.

WHITEHALL GROUP HR MANAGER

Employes Signature

WHAT CHANGED IN PRACTICE

Replacing varied paper forms

with a more structured workflow

Tailored evaluation models

Build review structures that reflect the
needs of the business.

Greater consistency

Help managers follow a clearer, more
standardised process.

Room to keep evolving

Explore how newer Form Builder
functionality can support the next stage.
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A MORECONSISTENT PROCESS ACROSS MANAGERS

A platform that fits the size of the business
and keeps fitting over time

Aplatform thatfitsthe size of ONGOINGSUPPORTANDTRAINING
the business

The relationship has not

For Whitehall Group, the value of Evalu-8 HR lies in stopped at implementation

its balance between functionality, flexibility and

cost. The platform provides the tools needed to As Whitehall Group has continued adapting
manage the organisation’s HR processes without the platform, the Evalu-8 support team has
forcing the business into a rigid structure or provided responsive assistance and individual
introducing unnecessary complexity. training sessions when required. This has

helped the HR team get more value from the
system over time and continue refining how it
is used across the organisation.

While larger enterprise systems may offer
additional functionality, Whitehall Group has found
that Evalu-8 HR provides a strong fit for the way the
organisation operates.

The support side has also been a real
positive. Support tickets are responded to
quickly, and | have had individual training
sessions when needed, which has helped us
get more value out of the system over time.”

There are larger-scale systems on the market
with more Al-driven functionality, but for the
size of our business, Evalu-8 is a very good fit.”

WHITEHALL GROUP HR MANAGER
WHITEHALL GROUP HR MANAGER

From my experience using it, the platform is Leave Summary
flexible enough to adapt to the needs of the Ve
business rather than forcing a rigid process. |

3l Entitlernent

. R 30.00 days
also think it offers a strong balance between inc. 0:00 days agjustment
functionality and cost.” Doy Remaining
30.00 days
WHITEHALL GROUP HR MANAGER N
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“ s How are you feeling? _
More recently, the Form Builder has been (

introduced to replace evaluations, which I’'m @ (j\
interested to see develop further as we =/
continue using it.”
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@ Employee Notes
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HR software that can keep

adapting as the business evolves

EXPLORE EVALU-8 HR

/

The outcome for Whitehall Group

Evalu-8 HR gives Whitehall Group a flexible platform
that can continue developing alongside the
business.

By supporting custom shift patterns, hourly leave
entitlement, holiday booking, sickness reporting,
and more consistent performance reviews, the
system helps the HR team manage important day-
to-day processes in a way that reflects how the
organisation actually works.

What the platform supports

Specific and rotating working patterns

¢ Nine-day fornight arrangements

e | eave entitlement tracking hours

e Holiday booking and sickness reporting

e Structured performance-review processes

e Responsive support and individual training

For Whitehall Group, the key benefit is not simply
having HR software in place. It is having a system
that can be adapted over time as working
arrangements, processes, and priorities continue to
evolve.

For the size of our business, Evalu-8 is a very good fit.”

WHITEHALL GROUP HR MANAGER

Explore Evalu-8 HR

Evalu-8 HR brings employee records, absence management,

working patterns, documents, training, performance processes,

and reporting together in one place.

Book a demo to explore how the platform could be configure
around the way your organisation works.

d

Book a 30 min session evalu-8.com/hr-management-software/



https://evalu-8.com/more/hr-demo/
https://evalu-8.com/hr-management-software/
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